NAFC RFQ CWN AFS 2019

Please complete, save and upload this form following the instructions found in the “Request for Quotation” document. 

Note there are six sections to this form 

3. Executive Summary

4. Organisation

5. Management Systems

6. Infrastructure and Maintenance

7. Aircraft and Services – Narrative
8. Certifications

9. Pricing - Narrative
Please note the wording of the questions particularly the use of the words Summary and Detailed as these indicate the expected length of any answers
3. Executive Summary
Use this space to provide a narrative summary of your tender.  Summarise the capacity and capability of your organisation. Provide summary details of which aircraft are proposed for which indicative Services. Present any benefits of your tendered solution from technical and operational perspectives.

<Insert your response here>

4. Organisation

This section covers; company structure and history, the qualifications, experience and roles of managers and operations personnel, the competence, capacity and capability of the organisation, financial information, culture, incidents, accidents and non-compliance issues.

Company Structure and Ownership

Provide detailed information relating to the company structure and ownership of the organisation tendering for the Services. Include any details of recent changes in ownership or structure. Include any details of trusts and trustees in the company structure. Summaries the history of the organisation and its experience in the provision of Aerial Firefighting or other relevant services.

<Insert your response here>
Key Staff – Management & Operational

Provide summary information on the qualifications, experience and roles of key personnel who manage the organisation and who are proposed to manage the delivery of Services. Include details of management structure and reporting lines. Note that Pilot details are to be recorded in the ARENA system and are not required here.

<Insert your response here>
Organisational Capacity & Capability

Provide summary information on the capacity and capability of the organisation to deliver the Services.  Capacity includes total fleet managed, specialisations, and any relevant additional capabilities.

<Insert your response here>
Culture

Provide summary information relating to your organisation’s culture and values and how these apply when working with the fire and emergency management sector.

<Insert your response here>

Incidents, Accidents, Non-Compliance & Show Cause

Describe your organisation's process to manage incidents, accidents and near misses including any findings or lessons learned.

Ensure details of all incidents, accidents, non-compliance or show-cause notices for the tenderer’s company and affiliated companies in the last 5 years are up to date in ARENA.

<Insert your response here>
5. Management Systems

This section covers details of the Quality System, Safety Management systems, Workplace Health and Safety Programs, Environmental Damage Management, Subcontractor Management, Drug and Alcohol Management Plan, Fatigue Management and Check and Training System.

Quality Management and Quality Management Systems

Provide details of organisational quality management including any Quality Management System in place or proposed. Include any certification to an appropriate Australian or International Standard such as the ISO9000 series. Describe how your quality management system would apply when providing the Services tendered.

<Insert your response here>
Safety Management and Safety Management Systems

Provide details of organisational safety management including any Safety Management System in place or proposed. Provide any additional information that illustrates the tenderer’s other systems for managing safety of operations. Describe how your safety management system would apply when providing the Services tendered.

<Insert your response here>
Workplace Occupational Health & Safety Program and Systems

Provide information relating to the tenderer’s commitment to occupational health and safety of Personnel including information relating to an effective workplace safety program in accordance with legislative requirements.

<Insert your response here>
Environmental Damage Prevention & Management

Provide a summary of how your organisation is committed to minimising the risk of environmental damage. Provide summary information of how your organisation minimises the risk of environmental damage that may occur during operations. Include details of any existing plans, processes or certifications.

<Insert your response here>
Subcontractor Management

If you are proposing to use subcontractors to supply some of the Service provide information regarding the systems and processes in place to effectively manage any subcontractors.  Details should include, but are not limited to, communications with subcontractors, reporting lines, audit and quality control, how different check and training systems are managed, how crew records are maintained and how the order of precedence of operational documents and instructions is managed.

<Insert your response here>
Drug & Alcohol Management Plan

Provide information regarding the organisation’s Drug and Alcohol Management and any supporting policies or strategies.

<Insert your response here>
Fatigue Management

Provide information regarding the systems and processes in place to effectively manage any fatigue in flight and ground crew.

Provide details as to which CASA Fatigue Management rule you will follow for the duration of the contract and how this will be managed for the Services you are tendering for.

<Insert your response here>
Check and Training 

Provide a summary of the organisation’s Flight Crew and Aircrew check and training system.  

Provide details regarding how the organisation will ensure compliance with contract requirements, including, but not limited to::

· Basic Wildfire Awareness; and

· Aircraft Underwater Escape Training (where required); and

· Crew Resource Management (where required); and

· Team Resource Management; and

· Low level flight and obstacle avoidance (where required); and

· Recognition and recovery from unexpected low visibility situations; and

· Winching/rappelling and low hover emplaning and deplaning (where required).

<Insert your response here>
6. Infrastructure and Maintenance

This section covers details of the support infrastructure proposed in the delivery of services and maintenance systems and facilities proposed to support the service.

Maintenance Systems – System of maintenance

Provide details of the systems of maintenance for the aircraft proposed to supply the tendered Services.

Summarise aircraft maintenance capabilities, capacity and facilities, including provision for in-field and out-of-hours maintenance.

<Insert your response here>

7.  Aircraft and Services - Narrative

This section allows tenderers to provide any relevant narrative to support the data provided in ARENA and the Aircraft Services Matrix form.  Tenderers may include pictures and diagrams in these sections and these may either be embedded in this document or uploaded separately.

Aircraft Tendered

Enter details of each and every aircraft being tendered in ARENA. Follow the specific instructions found in the Request for Quotations document.

Checklist:

· Have you entered each and every aircraft you wish to tender into ARENA?

· Have you completed all of the details of each aircraft being tendered in ARENA?

· Have you uploaded required documents and photos for each aircraft in ARENA?

Refuellers Tendered

Enter details of each and every Mobile refuelling Unit being tendered in ARENA. Follow the specific instructions found in the Request for Quotations document.

Checklist:

· Have you entered each and every refueller you wish to tender into ARENA?

· Have you completed all of the details of each refueller being tendered in ARENA?

· Have you uploaded required documents and photos for each refueller in ARENA?

Firebombing Delivery Systems

Other than the information provided in ARENA, provide any additional narrative relating to the Firebombing Delivery System (i.e. tank and bucket and associated systems).

<Insert your response here>
Tracking System 

Other than the information provided in ARENA, provide any additional narrative relating to the tracking and event reporting systems to be utilised in the aircraft. 

Note: Tenderers are advised to read and understand the details of NAFC Standard OPS-014 Tracking, Event Reporting & Messaging before responding to this question.

<Insert your response here>

Seating, Seatbelts and Safety Harnesses

Provide details of the seating configuration and seatbelt type for pilot and other Flight Crew seats fitted in the aircraft being tendered.

Where aircraft are required to carry passengers provide information relating to the seating and seatbelt type and configuration to be fitted in the aircraft being tendered. 

Provide details of the Passenger Carrying Capability (PCC) of each aircraft being tendered.

Include details of any restrictions on occupying the maximum number of passenger seats due to weight and balance, equipment stowage, long range fuel tanks, or approval limitations, etc. 

Note: Tenderers are advised to read and understand the details of NAFC Standard OPS-010 Seating, Seatbelts and Safety Harnesses and NAFC Standard PR-003 Definition of Passenger Carrying Capability – firefighting aircraft before responding to this question.

<Insert your response here>

Specialist Intelligence Gathering Equipment

If tendering for Services designated as Specialist Intelligence Gathering summarise the Specialist Intelligence Gathering system proposed.  This may include, amongst other things, details regarding:

· infrared and daylight imaging devices.

· image processing, rectification & data integration systems.

· recording, storage and retrieval of acquired data.

· storage and retrieval of other digital data e.g. map layers for integration with acquired data.

· in-aircraft displays.

· broadband point-to-point communications to deliver data-intensive information to ground users (if applicable). Mixing and Loading

If tendering to supply mixing and loading services (other than first load facilities) provide any detailed information relating to the mixing and loading facilities and arrangements being proposed for each Service.

<Insert your response here>

Aerial Ignition Operations

If tendering for Services which include burning (aerial ignition) operations, where appropriate include details of any aerial ignition equipment you propose to provide. Provide details of any modifications to the aircraft to allow aerial ignition equipment to be fitted. 

<Insert your response here>

Mixing and Loading

If tendering to supply mixing and loading services (other than first load facilities) provide any detailed information relating to the mixing and loading facilities and arrangements being proposed for each Service. 

<Insert your response here>

Fuelling Facilities / MFU

Provide details relating to any fuelling facilities being tendered to support the aircraft being tendered. Include details of both fixed and mobile fuelling facilities.

<Insert your response here>

High Volume Delivery Calculations

If tendering to supply a High Volume Rotary Wing aircraft, clearly set-out how each aircraft being tendered is capable of meeting the minimum volume delivered requirement for High Volume aircraft. 

Note: Tenderers are advised to read and understand the details of “NAFC Standard PR-001: Categorisation of Rotary-Wing Aircraft used for Firebombing Operations” before responding to this question.

<Insert your response here>
8. Certifications
This section allows tenderers to provide details of any relevant certification or approvals for the organisation or tendered aircraft.

Air Operator’s Certificates

Ensure any current Air Operator’s Certificates (AOC) applicable to the Services being tendered are up to date in the ARENA system. Ensure this AOC covers operation types and aircraft types applicable to the tendered Services. Where you are unable to supply a current AOC applicable to the tendered Services provide information pertaining to the tenderer’s capacity to obtain the necessary AOC for these Services, including details of any previous relevant AOCs.

<Insert your response here>

Insurances

Ensure any current insurance policies applicable to the Services being tendered are up to date in the ARENA system.  Where you are unable to supply current insurance policies demonstrate your organisation's understanding of the insurance requirements for the Services tendered and provide information of how you would obtain the required insurance, include details of any relevant current Insurance Certificates applicable to the organisation, aircraft and other resources being tendered.

<Insert your response here>

9. Pricing Narrative
Further Pricing Information

Detail any additional pricing information here.  This may include, but is not limited to, alternative pricing models that are considered by the tenderer to offer benefits to NAFC and its Members.

<Insert your response here>

Charges for Additional Capabilities

Where appropriate detail any other charges related to optional additional capabilities offered in your organisation’s tender. Include a description of any proposed alternative pricing models that are considered to offer value, service delivery, or other advantages to NAFC and its Members.

<Insert your response here>

Pricing Form

Complete and upload the Pricing Form, following the specific instructions on the form.

Checklist:

· Have you completed one worksheet in the Pricing Form for each combination of Aircraft and Service being tendered?

· Have you entered the same tenderer details on the Pricing Form as used in ARENA, and in the ‘Section 1 Tenderer Information’ form – this data links the three parts of your tender together.

· Remember to upload the completed Pricing Form spreadsheet to TenderLink?

-end-
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